
City Of Nagoya Educational Forum
Status of School Counseling in LAUSD

Dec. 21-23, 2023
Dr. Dickson Perey
Ms. Erika Lopez

1
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• Introduction and Background
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• Role of The School Counselor in LAUSD
• Multi-Tier Support Model Approach
• Case Sample: Collaboration between School Counselors and Mental 

Health Professionals
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• Dr. Dickson Perey Ed.D, MS, PPS 
• Los Angeles Unified School District Central Office 

Counseling Coordinator
• Professional School Counselor in LAUSD since 1998

• Ms. Erika Lopez, MS, PPS
• Birmingham Community Charter High School College 

Counselor
• Professional College Counselor since 2013

Introduction



Our Why and Journey Back to 
Nagoya, Japan

● Chaperoned the LANSCA Student Exchange 
program (Perey 2011, Lopez 2015)

● Volunteer Chairperson for the Student Exchange 
program (Perey 2011-2022,  Lopez 2022- present)

● School Counseling Beliefs:
○ Advocating for students/families
○ Power of human communication 
○ Making an impact in our students lives
○ Influencing the future of our

communities



1)

● Participants will find an elbow partner
● Prompt is provided 
● Partner B shares first for 30 seconds
● Facilitator indicates participants should switch
● Partner A shares for 30 seconds
● Partners thank each other

Inclusion Activity: Pair-Share
Engagement Structure



1)Inclusion Activity: Pair-Share
Engagement Structure

What is your “WHY”?

What do you hope to walk 
away with?



Overview of LAUSD 
School Counseling Services
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Fingertip Facts

LOS ANGELES UNIFIED BOUNDARIES

● Second Largest District in 
the United States

● 710 square miles
● 25 cities
● 4.8 million people live 

within these boundaries.



Fingertip Facts
2023-24 Estimated Enrollment Projections

School Level District Enrollment Projections

Elementary (ETK-6) 225,222

Secondary Middle (7-8) 55,894

High School (9-12) 116,507

Total 397,623

Source: Budget Services and Financial Planning Division as of July 2023



Fingertip Facts
2023-24 Demographics

School Level District Enrollment Projections

Latino/Hispanic 73.8%

White 9.6%

African American/Black 7.1%

Asian 3.3%

Two or More 2.8%

Filipino 1.6%

Pacific Islander 1.6%

American Indian or Alaska Native 1.5%

Not Reports 0.1%
Source: Office of Data and Accountability as of September 2022



Fingertip Facts

100 Different 
Certificated 

Roles in LAUSD



Overview of School Counseling and 
Student Support Program Roles

Secondary 
Counselor 

(Everyone is 
Assigned A 
Counselor)

Pupil Services and 
Attendance 
Counselor

Psychiatric Social 
Worker

School Psychologist Assistant Principal, 
Secondary 
Counseling 

Services

Provides universal, 
targeted, and 
intensive counseling 
services to secondary 
students in 
academic, 
social-emotional, 
and college/career.

Provides individual 
and system-wide
student attendance, 
engagement, 
achievement, and 
graduation.

Provides targeted, 
intensive intervention 
and mental health 
support to students 
with behavioral, 
social, and/or 
emotional problems

Provides 
psychological 
services; develops
individual case 
studies of students to 
determine eligibility 
for special programs 
including Special 
Education services.

Provides leadership to 
the entire counseling 
program.

Focus: General Student Population Focus: Specialized 
Population

Administration



COHERENCE

Why Now?

coherence
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Pillars & Priorities

Each Pillar contains 
several Priorities we 

believe are core 
components 

required to 
successfully support 

the Pillar



1)

Increase the percentage of 

students enrolled in Advanced 

Placement courses to 28% 

Advanced Placement

Increase graduation rates to 93% 

by 2026 (from 86.5% in 2021-22)

Graduation 

Ensure 100% of middle school and high 

school students have a completed 

Individualized Graduation Plan (IGP)

100% IGP Completion

Increase opportunities for students 

to enroll in dual enrollment courses 

for all students. Increase the 

number of schools offering dual 

enrollment courses to 136 out of 

185 high schools  

Dual Enrollment

Increase to 70% the percentage 

of students in a graduating 9th to 

12th grade cohort demonstrating 

college and career readiness 

with a “C” or better on A-G 

courses

A-G Courses

Strategic Plan Measures of Success 
Specific to School Counseling

 

Increase the percentage of graduating 

seniors completing a FAFSA/CADAA 

application to 100% (from 89% in 

2022-2023)

FAFSA/CADAA
Increase the percentage of graduating 

seniors completing a  college 

application to a UC or CSU to 70% 

(from 46.3% in 2021-22)

CSU & UC Applications



Sample of One Data Source: 
School Experience Survey

● Annual Survey
● Feedback:

○ Teachers
○ Staff
○ Students
○ Parents 

● Perception data:
○ Academic
○ School Climate
○ Social and Emotional 

Learning

https://www.lausd.org/Page/8397



Organizations 

California Association of School Counselors:
● Provide Standards for School Counseling 

● Provide Advocacy at State and National 
Platforms

● Provide Publications and Research in the field 

American School Counselor Association: 
● To represent the school counseling profession 

and equip school counselors to create 
equitable opportunities and inclusive 
environments that enable all students to 
success



The ASCA National Model, 4th Edition 



ASCA + MTSS

Social 
Emotional

College & 
Career

Academic

Tier 1
Universal Prevention 

Supports and Strategies 

Tier 2
Selected Supports 

and Strategies

Tier 3
Intensive 
Supports 

and Strategies



Indicator 3A-1
Academic Planning towards 
promotion and graduation:

● Credit Recovery
● Tutoring
● Skill-based Interventions

Indicator 3A-4
Promote rigorous coursework 
aligned with grade-level 
expectations, standards, and 
college and career pathways.

Indicator 3B-2
Provide personalized counseling for 
students. Guide and advise students 
about the various postsecondary 
criteria and options.

Indicator 3B-3
Inform students and parents about 
the steps to apply for postsecondary 
and work-based learning 
opportunities
● A-G
● FAFSA/CADAA
● Military

Indicator 3B-4
Provide lessons, workshops, and 
resources on all postsecondary 
options. Administer career inventories.

Indicator 3C-1
Develop and implement grade-level 
appropriate SEL lessons that foster 
emotional intelligence and well 
being

Our School Counseling Approach

Academic Social EmotionalPostsecondary

● AVID
● Dual Enrollment
● AP/IB

Indicator 3C-2
Provide self-management and 
relationship skills to help students 
understand the impact of their 
actions on others to promote their 
emotional growth..



● School Counseling MTSS 
Implementation

● Systems for Monitoring 
Graduation Progress

● Accurate Student 
Programming

● Individual Graduation 
Planning Data Collection

● Policy Updates: 
Graduation 
Requirements, 
Transcripts, English 
Language Development

● Section 504 Safeguards

● ASCA Model / Standards 
Implementation

● Career Technical 
Education Pathway 
Development

● Naviance Classroom 
Units

● Dual Enrollment 
Planning

● Monitoring System for 
Federal Financial Aid 
and College Applications

● Crisis Intervention
● Psychological First Aid 

(PFA)
● Suicide Prevention, 

Intervention, and 
Postvention

● Conduct a Suicide Risk 
Assessment

● Bullying Prevention
● Building Community
● Substance Abuse 

Awareness
● Second Step Curriculum 

for Tier One and Two 
Support

School Counseling Services
Professional Development Topics (2022-23)

Academic Social EmotionalPostsecondary



• Developed by California 
Association of School Counselors

• Published October 2023
• Aspirational in nature
• Aligned to AB 2508

• Mental Health    
• MTSS

• Aligned to ASCA National Model
• Organized into Six Standards

CA Standards for the School 
Counseling Profession



Reflective & 
Ethical Practice

Indicator IC- 2

Example: Strategic 
Professional Learning for 

School Counselors

Building Counseling Capacity

Indicator 1A-1 

Example: Action Plans 
with Measurable Student 

Outcomes

Indicator 1B-2

Example: Follow 
Mandated Reporting 

Protocols

Professional 
DevelopmentLeadership

Culturally & 
Linguistically 

Responsive School 
Counseling

Indicator 1D-3

Example: 
Change Practices: Focus 

Groups and Surveys



Element 2A
School-wide 
Mental and 

Behavioral Health 
Promotion

Element 2B
Comprehensive 

Mental Health 
Services for identified 

Students

Element 2C
Addressing Acute 

and Chronic 
Mental Health 

Needs

School Based Mental Health



Element 2A
School-wide 
Mental and 

Behavioral Health 
Promotion

Element 2B
Comprehensive 

Mental Health 
Services for 

Identified Students

Element 2C
Addressing Acute 

and Chronic 
Mental Health 

Needs

Indicator 2A - 1
Example: Classroom lesson on 
“Making and Keeping Friends”

Indicator 2C-1
Example: Care coordination 

including identifying, referring, 
monitoring, and evaluating progress

Indicator 2B - 2
Example: Triage Support Services 

School-Based Mental Health



Multi-Tiered 
Systems of Support

Indicator 4A-1
Tier One Universal Counseling interventions.

● Universal Screening
● Classroom instruction
● Schoolwide programming
● Parent education 

Indicator 4A-2
Tier Two Interventions

● Small groups
● Individual counseling
● Consultation and collaboration

Indicator 4A-3 
Tier Three Support

● Suicide risk and threat assessments
● Safety and reentry plans
● Behavior support plans
● Referrals

Tier 2

Tier 1

Tier 3

MTSS



Indirect Services:
Coordination, Collaboration, 
Consultation, & Supervision

Coordination & 
Collaboration

Consultation

Indicator 5A-3
Example: 
Committee Meetings -  
Professional Learning 
Community

Example:
Consultation with Faculty and 
Staff

Indicator 5B-1

Supervision Example: Supervising / 
Mentoring Emerging School 
Counseling 

Indicator 5C-3



School 
Climate 

School
Safety 

School 
Engagement

Foster a positive 
school climate 

promoting 
inclusivity, 

empathy, and 
respectful 

interactions

Be accessible for 
reporting threats, 

intervene with 
students involved in 

unsafe behaviors 
and incorporate 

substance abuse 
prevention. 

Foster academic, 
personal, and social 

engagement 
through strategies 

that promote 
involvement, 

collaboration, and a 
sense of belonging.

Safe, Supportive, Inclusive 
Environments



Role of the School Counselor
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School Counselor Role  

● Lead, advocate, and collaborate to promote 
equity and access for all students 

○ Academic Support
○ College and Career Guidance
○ Social Emotional Needs

● Moving from only scheduling students to providing whole child 
support that prepares students for post-secondary success

● Serves as a liaison between families, teachers, school staff, colleges, 
and community agencies 



School Counselors Daily Responsibilities 

• Implement program activities

• Advocate for the high academic 
achievement and social development of 
all students

• Produce school wide prevention and 
intervention strategies and counseling 
services

• Provide consultation, training and staff 
development to teachers and parents 

- CASC Best Practices 2019



School Counselor Requirements

State of 
California 

Requirements

4 Year Bachelor's 
Degree 

Pupil Personnel Services (PPS) Credential
(1 - 2 Years)
● Authorized: State Education Board 
● Approved college/university PPS program
● Practicum and field work hours in various 

educational settings  

Majority Obtain
Masters Degree in School Counseling 

• College and career readiness, 
restorative justice, and 
trauma-informed practice theory



School Counselor Requirements

State of 
California 

Requirements

CA Pupil Personnel Services (PPS) Credential
(1 - 2 Years)

● Minimum of 100 hours of practica must be completed 
prior to field experience

● Minimum of 800 clock hours in 2 of 3 school 
levels

● Fieldwork requirements include at least 100 hours of 
experience in Social/Emotional, College/Career and 
Academic Domains



School Site Application

• Helping students with academic planning and goal setting

• Teaching school counseling in the classroom based on student needs

• Provide short-term counseling and referrals for long-term support

• Initiate parent conferences

• Lead wellness activities and motivation campaigns

• Team Meetings: Reviewing Performance and Survey Data

• Advocate for equity and access, achievement, and opportunities for all 
students



Multi-Tier Student Support Model
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Multi- Tier System of Support 

Tier 3 - Intensive Support
Few Students 

Tier 2- Supplemental Support
Some Students 

Tier 1- Universal Support
All Students 

● A framework designed to 
address the academic, 
behavioral,
social-emotional, and mental 
health development of  students 
within a fully integrated system 
of support. 

● Framework uses data to guide 
instruction and identify students 
who require support for 
increasingly intensive 
interventions based on need.



Examples of Tiered Counseling Services

Universal Support 
Tier 1 

Supplemental Support 
Tier 2 

Intensive Support
Tier 3 

● 9th Grade Orientation
● College and Career 

Events and Workshops
● Be Kind Campaigns
● College Workshops
● Peace Makers Programs
● Cultural Awareness 

Programs
● Classroom Lessons on 

School Counseling 
● Individual Graduation 

Planning

● Short-Term Counseling
● Short Term Monitoring 

Efforts
● Small Group Counseling 

&  Instruction
● Peer/Adult Mentoring 

Programs

● 1:1 Counseling
● Emergency and Crisis 

Response
● Referral to Resources
● Consultation and 

Collaboration with 
School Stakeholders



Case Study
Collaboration between School Counselors 

and Mental Health Professionals
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Sample High School Counseling Team 

Team Member Role

School Counselor #1 School Counselor: A – Gonzalez

School Counselor #2 School Counselor: Gov - N

School Counselor #3 School Counselor: O-Z

College Counselor #1 College Counselor

Psychiatric Social Worker  #1 Psychiatric Social Worker (PSW)

PSA #1 Pupil Service & Attendance 

A-G Counselor (Specialized 
Counselor)

A-G Counselor / PSA Attendance Counselor
Part-Time Assignment: M / W

Coordinator #1 Intervention Coordinator
Part-Time Assignment

School Psychologist #1 Part-Time Assignment

Administrator Assistant Principal – Secondary Counseling 
Service (APSCS)

Division of 
Instruction

School 
Counseling

Student Health and 
Human Services

Psychiatric Social 
Workers

Division of 
Special 

Education
School 

Psychologist



Sample Team Data Analysis
Self Efficacy 

2019-20
99% Participation 
Rate

2020-21
81% Participation 
Rate

2021-22
76% Participation 
Rate



Tier 1: School-Based Socio-Emotional 
Learning Goals

By June 2023, students overall self-efficacy score 
will increase from 52% to 60% (on the SES)



1)Planning with ASCA Mindsets and 
Behavior Standards



Sample High School - Tier 1 Support

Support for ALL 
Students
● Planned 

Activities
● Targeted 

Services
● Community 

Building
● Collaboration
● Aligned with 

Counseling 
Standards



Sample High School - Tier 1 Support

Support for ALL 
Students
● Planned 

Activities
● Targeted 

Services
● Community 

Building
● Collaboration
● Aligned with 

Counseling 
Standards



1)Tier 2: Growth Mindset Groups

ASCA Student Standards 
Targeted

Student Learning Objectives

Identify one student standards 
relevant to this targeted group and 
goal:

For each of the selected student standards, 
write or select two learning objective:

M&B# Mindsets & Behavior 
Statement

Student Learning Objectives

B-SMS6 Ability to identify and 
overcome
barriers.

Students will be able to define:
● Growth Mindset
● Fixed Mindset



1)Tier 2: Small Group / Individualized 
Conferences

Sample Group Sequence Sample Group Sequence

Session 1 Self-Efficacy and Growth 
Mindset: What’s That?

Session 5 Gratitude Journal

Session 2 Transforming Negative 
Self-Talk

Session 6 Achievements Collage

Session 3 Identifying Perfectionism Session 7 “I Am” Activity

Session 4 Test Anxiety Session 8 Certificate of Recognition



1)Tier 2: Small Group Session Planning
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1)Tier 2: Sample Group Agreement and Handout

Sample Group Agreement

1. Be here on time.

2. What’s said in group stays in group.

3. Only one person speaks at a time.

4. Show courtesy and respect for all members and 
facilitator.

5. When using examples that involve other people, do not 
use their names.

6. Participate in every group meeting.

7. Treat others as you would want to be treated.

8. Accept that group members who repeatedly violate 
ground rules may be asked to take a break from group.



1)Tier 2 Interventions: Collaborative Service 

Roybal Wellness clinic, Centered Counseling and DCFS



1)Tier 2 Interventions: Collaborative Service 



1)Tier 2 Interventions: Collaborative Service 



1)Tier 2 Interventions: Collaborative Service
Psychoeducational Handouts 



1)Tier 3: Psychiatric Social Worker Efforts

Multi-Tiered System of Support



1)Targeted Tier-3 Interventions
Sample Mid-Year Report 

Crisis Response/Support for various kinds 
of situations:

○ Community Violence
○ Family Violence
○ Trauma Exposure
○ Grief/Loss
○ Suicide and Self-Injurious Behaviors 

Prevention/Intervention
○ Safety Planning



Takeaways
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1)

Reflections on Educating and  Safeguarding 
Students Through School Counseling 
Initiatives

● School Counseling and Mental Health Services Are for All
● Consider Culturally Sensitive Multifactor Approach in 

Addressing Counseling Services
● Reduce Mental Health Stigma
● Distribute Responsibility for Safeguarding Students and 

Adults
● Focus on Psycho-Education for the School Community for 

Tier 2 and Tier 3 Concerns



Resources
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1)School Counseling Resources

● California Teacher Commission Standards - Pupil Personnel Services 
Credentials

● ASCA Executive Summary - 4th
● CASC Best Practice, Sept 2019
● ASCA: The Role of the School Counselor
● ASCA Mindset and Behaviors Standards

https://drive.google.com/file/d/1YkLYSyfA8T5LxZCeyPQKGW5hKdV-it6h/view?usp=sharing
https://drive.google.com/file/d/1YkLYSyfA8T5LxZCeyPQKGW5hKdV-it6h/view?usp=sharing
https://drive.google.com/file/d/1vbpMnuMkqnJ4nDsC-PVRLhxTXgq9s3uo/view?usp=sharing
https://drive.google.com/file/d/1-NS-obh-1sxkzf1QI75g-ajG74hKE8OB/view?usp=sharing
https://drive.google.com/file/d/1jwFuGXJ1nF7x0D3dmOCL-iotJkyQWsU0/view?usp=sharing
https://drive.google.com/file/d/1UnmcA9iUl5wMmab8hIKOO4Z9J8cAUqBi/view?usp=sharing


1)LAUSD Social Emotional Learning  
Lessons and Resources
● Advisory Lessons from the 

Office of Human Relations, Diversity, & Equity
○ Stories of Excellence
○ Anti-bullying

● Community Building
● Personal Development
● Anti-bullying lessons from the Office of Student Civil Rights
● Multi-tiered Integrated Strategies and Resources
● Social Emotional Learning Unit
● Second Step

https://www.lausd.org/Page/12095
https://www.lausd.org/Page/18375
https://www.lausd.org/Page/17603
https://www.lausd.org/Page/10371#spn-content
https://www.lausd.org/Page/10368#spn-content
https://www.lausd.org/Page/11955
https://www.lausd.org/Page/16432
https://sites.google.com/lausd.net/socialemotionallearningunit/home
https://www.secondstep.org/


1)LAUSD
Psycho-Educational Handouts
● LAUSD Student Health and Human Service - School 

Mental Health
○ Vulnerable Student Populations
○ Suicide Prevention Awareness

■ Parents
■ Staff
■ Crisis Team Member

○ Self-Injury Awareness
■ Parents
■ Staff
■ Crisis Team Member

https://drive.google.com/file/d/1Vl9rHi1iV6KmQk6aCV5oXjAwg9PWsUF4/view?usp=sharing
https://drive.google.com/file/d/1s8eK4nw6LBE6dA39mMZfmnm6_gTQhjRc/view?usp=sharing
https://drive.google.com/file/d/1nDITLBYVcahXCwMUwrw07LIQjjINJ6ug/view?usp=sharing
https://drive.google.com/file/d/19_1rY4Ul1XBfEFb18bejOiydvDH5x6lk/view?usp=sharing
https://drive.google.com/file/d/1zbpNAiDXmniJ1AOyWoUVk6hdQIe9q3mf/view?usp=sharing
https://drive.google.com/file/d/1g14eHnzUkLdX-BoDU34AHdaHhz6Ynn2c/view?usp=sharing
https://drive.google.com/file/d/1BOuBywj7KIlG4O7Np1Jl8QM-7MUr0LXx/view?usp=sharing


ありがとう

Questions? 
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